ESTABLISHMENT OF ENERGY
CONSERVATION AWARENESS
CALL CENTRE/ENERGY
INFORMATION CENTRE



Problem Statement

» Pakistani households have very little access to credible information
about energy conservation and solar energy usage.

« Women manage domestic energy use and would be interested in
means of saving energy and reducing their household energy bills, if
they had easy access to reliable information.

* An interactive service that offers useful information within the privacy
of their own homes will allow them to reduce their energy costs while
at the same time reduce the country’s energy supply gap.



Scope Statement

To establish Information Call Centre accessible across the country.
The main objective is to improve energy efficiency. Information on
solar energy devices and systems is an important component of the
service offered.

The objective of establishing Energy Information Centre is to
conserve energy and improve energy efficiency and promote
Alternate Energy.

The awareness campaign will be initiated to reach out every
consumer of the country to sensitize them to save every single Watt
of Electricity; because saving a one watt would contribute into
savings of Mega Watts and make a success story for energy
security of Pakistan.



Target Group

Jy consumers throughout the country. On the cu
eople, queries received and the awareness level ok
interactive sessions, it is estimated that a good nu
Il be received every day.

tion: The call center has been planned to be based i
chi, Pakistan.




Project Duratio

2ct is targeted to self sustainable by following me
ng suitable charges per minute to each caller.

ervices of energy audit and retrofitting of existing build
ation of solar equipment, and gadgets to be tele-marke
ollaboration of concerned firms
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Monitoring

0 monitor the quality of information and service
ecorded and analyzed for improvement. Monitoring
ortant to assess the results of this service; numbers
of calls, intention to take action, changes made.




Result

e Analysis:

Every day, the recorded calls will be analyzed randomly to assess the quality of
information given by the call center representatives. The callers will be
given a unique ID to make a log of their calls. Incentive will be given to
those callers who remain in contact and give measureable feedback on the
benefits of using energy efficiency, energy conservation and solar energy.
Success stories will be projected on the website. Moreover, monitoring calls
would be made to callers to know what action or changes they have made
in their living places.

* |mpact:

The level of questions repeated by the people will help assess the
impact of the service to raise awareness.



Time line & Sequencing of Activities:

1st Month 2"d Month 3 Month 4th Month 5t Month 6t Month
1 2 1 2 1 2 1 2 1 2 1 2
Setting up the call center including X X
procurement, installation,
integration, hiring of staff etc.
Advertisements about establishment | x X X X X X X X
of call center through advertising
agency in two Urdu and one English
newspaper with wide coverage
Receiving Calls from People X X X X X X X X X X
Monitoring quality of service X X X
Sampling of repeat calls for impact X X
assessment
Data entry and analysis X X
Report Writing X
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